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Top Ten Bidding Tips Top Ten Bid Document Traps

or Why you wont win bids at bid stage A or How to deselect yourself

1.Be prepared + have a plan for managing bids Db TR e (IS 1o

2.Develop + update evolving responses (using feedback) Ze N et ) ine e hone

3.Think business not buildings SIS U ot
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4. Know your client + clients customers 4.Response is too short ftoo long

5.Know your industry sector (best practice) pOICUOavIgate

6.Know your position (KPI's Benchmarking) SlEvTEER g bhere) LT

7.Know your team (suppliers, partners, subcontractors) S GHiEipingiiclasses=ok

8.Know the buzz (Green / Sustainability / Local) SR T EEMETE

9.Go beyond ‘quality’ - be different! S SSI

10.Know your ‘story’ with real Evidence 10.Not a team

11.Not checking submission

How ‘healthy’ are your bids? Bid check ups available !
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. fairsnape@amail.com
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leading and supporting improvements in the built environment Skype: fairsnape
B: www.fairsnape.wordpress.com

http://martinbrown.posterous.com/
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