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Create a safe civic space for complex thinking

Define rules of civility (because with networks, civility is strategic)
Remember that everyone is watching their own movie

Don’t argue with the soreheads

Go slow at first, to go fast later

Guide the conversations with appreciative questions

Manage complexity with simple rules

Define clear outcomes so people can see and feel where you are going
Mark your path toward your outcomes with SMART Goals

Draw maps to guide people

Use metrics to learn what works

Focus on “What’s next?”...End every meeting with clear next steps
Don’t stop paddling: Paddle, pick your head up, then paddle some more
Close triangles relentlessly

Press on, regardless
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